The importance of leadership in the development of an integrated team.
To provide a personal perspective on the role of leadership within the development of an integrated team. The government white paper Valuing People recently proposed that collaborative working is essential in service delivery for people with a learning disability. This has led to the development of the integrated team to respond the often complex needs of people with a learning disability. A situational analysis is used to outline the history, and the changes within learning disability services. The role of self, team development and leadership are then explored in achieving future change and objectives. Transformational skills are essential in the development of team working, however, understanding and commitment to the process of collaboration is required by all agencies and at all levels in order to implement change. Nurses are placed in influential positions within the change process.